District Health Assessment for Multiple District 108 through July 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

108IA1 7 0 0 0 2,575 17 17 0 0.00% 2,595 36 10% 0% 0% 28% 0 0% 0 0 0 0%
1081A2 61 0 0 0 2,061 30 21 9 0.44% 2,056 34 8% 2% 2% 21% 0 0% 0 0 (1] 0%
108IA3 62 0 0 0 2,296 18 18 0 0.00% 2,264 37 3% 0% 0% 10% 0 0% 0 0 0 0%
108IB1 69 0 0 0 2,491 7 14 -7 -0.28% 2,524 36 3% 0% 0% 30% 0 0% 0 0 0 0%
108IB2 52 0 0 0 2,010 7 4 3 0.15% 2,022 39 4% 0% 0% 27% 0 0% 0 0 0 0%
108IB3 66 1 0 1 2,368 53 36 17 0.72% 2,476 36 6% 0% 0% 36% 0 0% 0 0 0 0%
108IB4 46 0 0 0 1,422 10 19 -9 -0.63% 1,464 31 17% 7% 2% 39% 0 0% 0 0 0 0%
108TA1 50 0 0 0 2,005 10 1" -1 -0.05% 1,999 40 4% 2% 0% 28% 0 0% 0 0 0 0%
108TA2 55 0 0 0 1,894 14 17 -3 -0.16% 1,901 34 7% 0% 0% 31% 1 100% 0 0 0 0%
108TA3 49 0 0 0 1,816 17 13 4 0.22% 1,857 37 0% 4% 0% 16% 0 0% 0 0 0 0%
108TB 91 0 1 -1 3,294 5 15 -10 -0.30% 3,297 36 7% 1% 0% 31% 0 0% 1 23 0 100%
108 A 83 0 1 -1 3,867 34 45 -1 -0.28% 3,916 47 4% 2% 0% 13% 1 100% 1 18 0 100%
108AB 95 0 0 0 3,261 27 27 0 0.00% 3,412 34 16% 1% 3% 25% 3 100% 0 0 (1] 0%
108 L 127 0 0 0 3,974 30 32 -2 -0.05% 4,054 31 15% 4% 2% 39% 1 100% 0 0 0 0%
108 LA 89 1 0 1 3,711 38 24 14 0.38% 3,624 42 2% 0% 0% 30% 0 0% 0 0 0 0%
108 YA 143 0 0 0 4,267 36 45 -9 -0.21% 4,493 30 27% 2% 1% 44% 2 100% 0 0 0 0%
108 YB 108 0 0 0 4,958 35 51 -16 -0.32% 5,027 46 6% 5% 0% 1% 0 0% 0 0 0 0%

1,317 2 2 0 48,270 388 409 -21 -0.04% 48,981 37 10% 2% 1% 30% 8 100% 2 21 0 100%
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